
Kendall Young Library  
Board of Trustees Meeting  

January 10, 2012 Minutes  
   

   
            The Kendall Young Library Board of Trustees met on Tuesday, January 10, 
2011 at 6:00 p.m.  Members present were Tom McLaughlin, Richard Anderson, Mark 

Dohms, Kellee Shey and Mike Hames.  
            The meeting was called to order at 6:00 pm by Dick Anderson.  The minutes 
of the December 13, 2011 meeting were reviewed.   Mark Dohms moved and Tom 

McLaughlin seconded the motion to accept the minutes as written.  Motion carried. 
   

Farmer’s National Report - Richard Carlson  
There were expenses of $437.50 for earth moving work on Park Farm to create 

a waterway.  Grain prices are looking up compared to a month ago, recovering half of 

the loss experienced since November.  The primary reason for the rebound in prices 
is dry weather in Aregntina. 

A December 20 farm auction near the Arthur Farm, north of Eagle Grove, 
brought $10,000 per acre. 
 

 
Income and Endowment Report and Disbursement of Checks 
 Tom noted that the Income Fund Deposit Detail was missing in the board 

packet.  Angie will ask Luverne to email it to everyone.  Kellee asked about the checks 
to Tony Jones and P&P Electric.  Angie explained what the charges were for.  Tom 

asked about the 3 credit card statements from Cardmember Services (in the names of 
3 different cardholders).  Angie explained that the situation has been remedied and 
that she is the only one who now has an active card number. 

 There was some discussion of the fact that we ended the year about 1% over 
budget.  Tom McLaughlin asked if we took the overspent line items into account 
when we set the 2012 budget.  We did 

 Tom noted that our income from investments of the Income Fund in 2011 was 
almost $10,000 higher than in 2010, though not as good as in 2009. 

 Tom McLaughlin moved and Kellee Shey seconded the motion that we accept 
the Farmers National Report, Income and Endowment Reports and Disbursements of 
Checks.  Motion carried. 

 
Public Input 

 There was no public input. 
 
Director’s Report  

 The staff had a nice brunch at the Jane Young House on December 14. 

 Angie made a presentation at the Rotary meeting on December 19. 

 Allison Bailey was hired as a high school aide in the Juvenile area. 

 All the DVDs were moved into the public area and the response has been very 
positive with increased circulation.  From Nov 2010-Nov 2011, we averaged 550 

DVDs checked out each month.  In Dec 2011, we checked out 860. 



 Since the holidays, there has been an eBook explosion.  The Reference staff is 

being overwhelmed every day.  At our eBook class on January 5, we had 32 
people.  Lots of new devices, lots of people needing one-on-one assistance.  
Grateful for a cover page article in the paper, but the pace is intense right now. 

 Just added a new database with eBooks for kids: Tumblebooks – talking, 
animated picture books.  This service is available from any internet-connected 

computer via a link on the library webpage. 

 Valve Replacement is turning out to be more expensive than originally quoted. 

 Angie plans to apply for an Enhance Hamilton County grant for a mounted 
projector, drop-down screen and mounted speakers in the Meeting Room. 

 Carpet Cleaning: Mark O’Malley cleaned the Meeting Room carpet in December 
and Joseph Moore is doing the rest of the library on Sundays in January. 

 Upcoming program:  Couponing 101 Class – Saturday, Jan 21 from 2-4pm, 
Lincoln Impersonator - Thursday, Feb 9 4:00pm and 6:30pm 

 
Old Business 

 
A.  Donor Recognition Board 
 Mark Dohms sent letters of invitation to 9 potential members of the Donor 

Recognition Committee.  Mark will call them to set up a meeting in February when he 
returns from vacation. 

 Angie spoke with some library architects at the Iowa Library Association 
conference in October.  An architect with FEH Associates who is working on the 
WCHS gym project contacted her recently.  He offered to come to see the library and 

talk about possibilities for the donor recognition project.  He and the interior designer 
from the firm are coming to visit on Friday, January 13.   
 There was some discussion of fundraising in general for the library.  While we 

are not actively fundraising right now, it is good to keep the idea in front of people’s 
minds.  It was suggested that we could have a public reception when the new donor 

recognition board is completed. 
 
B.  Policy Updates 

 Angie distributed updated policies for binders as well as list of board members.  
Angie and Dick also made a few changes to the board schedule for the year. 

 
C.  Financial Housekeeping (Signers for CDs) 

Dick Anderson suggested that we review our signers on accounts at the 

beginning of each year and then send a letter to all banks we do business with.  It 
was agreed that all accounts would need two signatures. 

 

Resolution: The Board of Trustees of the Kendall Young Library hereby resolves that 
all deposits and transactions need two signatures, one being the director of Kendall 

Young Library and the other being any member of the Board of Trustees.  Tom 
McLaughlin moved and Mike Hames seconded the motion to accept the resolution.  
Motion carried.  (Angie will send this excerpt in the letter to banks and note that it 

was approved by the Board on January 10, 2012) 
 
 



D.  Valve Replacement Project 
 Twelve valves for our VAV controllers and two damper actuators are being 

replaced by Jiffy Plumbing and then programmed by Woodman Controls.  Woodman 
quoted $9800 for the job, but several of the valves are very difficult for Jiffy to get to, 

so the cost is likely going to be much higher, possible twice as much as quoted.  
Mark Trueblood of Jiffy is concerned that there is no catwalk above the ceiling 
between the old dome and new skylight.  He is proposing to create a sort of catwalk 

by laying planks above the ceiling and bolting them together.  This will facilitate 
getting to some of the valves and will also make it safer for future work that needs to 
be done in that area. 

 
 

E.  2012 Budget 
 Angie distributed an updated copy of the budget with corrections from the 
December meeting.  We should have a budget variance of somewhere between 

$100,000 and $110,000 (depending on the health insurance stipends for full-time 
staff.)   

 In his files, Tom found a Section 125 Cafeteria Plan arrangement for Kendall 
Young Library employee health benefit plan dated 2006.  He asked if we are able to 
give the health insurance stipend to employees pre-tax.  Angie shared that she talked 

with Bill Klein who said that we offer a POP (Premium Only Plan) that allows the full-
time staff to receive their health insurance stipend either tax-deferred and paid 
directly to their health insurance company, or as additional taxable income. 

 Tom moved and Mark seconded the motion to raise the health insurance 
stipend for full-time employees to $1800/year ($150/month) and to review it 

annually.  Motion carried. 
 Mark moved and Kellee seconded the motion to approve the 2012 budget as 
amended.  Motion carried. 

 Angie shared the bid from Kenny Young of Superior Masonry for tuckpointing 
on the building.  He found that the addition has more issues than the original 
building and suggested starting on the new part.  Kenny is also planning to power 

wash and waterproof the building.  The total for all the work he is proposing is 
$16,300.  He suggested a regular routine of power washing, waterproofing and 

tuckpoint touchup every few years.  Mike moved and Tom seconded the motion to 
have the tuckpointing done this spring.  Motion carried.  Mike also recommended 
that we get on a schedule of having Kenny check the building every 3-5 years. 

 West entrance wooden doors have been a problem from the beginning due to 
exposure to sun and moisture.  If we don’t refinish them every year, they get 

weathered.  John Bohan refinished them several times when he was on the board, 
but even with that they look bad. 
 In addition to creating a Building Maintenance Fund, Technology Fund and 

Farm Projects Fund, Tom suggested that we set aside 5% of the total budget as 
possible carryover.   
 Dick reminded us that we need to do long range planning and that will play 

into how we use these funds. 
 Angie will work with Luverne to create spreadsheets to track the 3 designated 

funds that are being created.  She will ask Luverne to include these sheets in the 
board packet each month. 



 Kellee moved and seconded the motion to set up 3 designated funds: for 
building maintenance (45% of the 2012 budget deviance); technology (25% of the 

2012 budget deviance); and farm projects (30% of the 2012 budget deviance); and a 
5% budget carryover fund that, if unused by the end of the year, will be allocated to 

the designated funds in the percentages noted.  Also, any additional funds received 
from the variable farm leases will be divided according to these percentages.  Motion 
carried. 

 
 
New Business  

 
A.  Auditor Selection 

Tom McLaughlin moved that we retain Bill Klein of Potter and Brandt for audit 
services in 2012.  Mark Dohms seconded the motion.  Motion carried. 
 

 
B.  Part-time Staff Vacation/Sick Leave 

 Angie has gotten feedback from staff that our current vacation/sick leave 
system for part-time staff is confusing.  She shared a proposal for changing to a PTO 
(Paid Time Off) system.  This would give part-time staff one bank of hours which they 

can use for illness, planned vacation or personal time.  In January, each part-time 
staff person will receive 3 times their regular weekly hours in their PTO bank.  (For 
example, someone who works an average of 10 hours/week will receive 30 hours of 

PTO for the year.)  PTO not used in the calendar year would be forfeited. 
Angie and Linda compared the two systems to be sure that no one would get 

less time off in the new system than they would have in the old.  It was decided that 
staff who had accrued vacation in 2011 would be allowed to carry it over into 2012.  
Angie will present the PTO plan to the staff and bring the personnel policy back for 

approval at the February board meeting. 
 
 

C.  Director Performance Review 
 Dick will compile the review forms from all trustees and go over them with 

Angie before the next board meeting. 
 


